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Can rural America be saved?

There are 60 million people, almost one in five Americans,
living on farms, in hamlets and in small towns across the
landscape. For the last quarter century the story of these
places has been one of relentless economic decline.



Some Good News

Source: US Census 2016

Rural Urban
Adults Married 62% 51%
Living Alone 12% 14%
Lives in Birth State 65% 48%
Poverty Rate 12% 14%
Children Living in Married HH | 76% 67%
Poverty Rate 19% 22%
Households Homeownership Rate | 81% 60%
Median Income $52,000 $54,000
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More Good News

Net In-Migration W?
J 4

Internet Access

Clean Water

Young Farmers

Local Food Systems
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Role of
Economic Development
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“Attract & Retain”

“Incentive competition
Is on the rise. ltis
costly, generally

. inefficient, and often
4+ ineffective for winning
regions.”

- Ann Markusen &
Katherine Ness



$5 Billion Since 1985

Subsidizing the Few:
An Introduction to

Econamic Development
Subsidies in lllinois

August 17, 2017
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MITSUBISHI
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Drive your Ambition MOTOROLA
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A New Approach




Four Alternative Rules for
Local Prosperity

(1) Maximize local ownership.
(2) Maximize local diversity.

(3) Spread models of TBL success.

(4) Create entrepreneurial ecosystem.
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Rule #1

Maximize Local Ownership

Breakdown of Retail & Restaurant Spending
In British Columbia (2013)
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The Jobs Verdict

Study

Austin (2002)

Maine (2003)
Chicago (2004)
Toledo (2004)

lowa (2006)

San Francisco (2007)
Phoenix (2007)
Grand Rapids (2008)
New Orleans (2009)

AVERAGE

$ Circulated Locally:
Local vs. Nonlocal Ownership
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Harvard Business Review
July-August 2010

More Small Firms Means More Jobs

Cities relying on only a few large firms for employment experienced slower subsequent job growth than cities with an abundance of small firms.
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Federal Reserve of Atlanta

August 2013

Locally Owned:

Do Local Business Ownership and Size
Matter for Local Economic Well-being?

Anil Rupasingha, PhD
Federal Reserve Bank of Atlanta
Community and Economic Development Department

“My results...provide evidence that local entrepreneurship matters for
local economic performance... | find that the percent of employment
provided by resident, or locally-owned, business establishments has a
significant positive effect on county income and employment growth and
a significant and negative effect on poverty in the all counties and non-
metro counties sampled.”



Local Manufacturing Endures
Sarah Low, USDA, 2017

Figure 6
Survival rates by plant characteristics, 1996-2011
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Other Reasons
Ownership Matters

Tourism
Entrepreneurship

Public Health

Political Participation




Rule #2:

Maximize Local Diversity

FUITES ECONOMIQUES
LOKAL ET RELOCALISATION :
UNE OPPORTUNITE
IS BEAUTI FU L DE PROSPERITE DURABLE

FOUR MAURICE
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The Zlngerman S Story
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N SHARING ZINGERMAN'S UNIQUE
: APPROACH TO BUSINESS

UPCOMING SEMINARS
FEATURED SEMINAR! & SERVSAFE TRAINING

May 7-8

Z;hg erma h's mamet;hg The Ffingerman's Experignce
n rr bay 14-15
Secfefbﬁ Fun, Flavorful Finance

Moy 21-22
The Art of Giving Great Service

Zingerman's is known for a colorful, bold, engaging Look & Feel
that is carried through print media, in-store signage and
displays, online merchandising, social media and more. Qur
marketing specialists share what Zingerman's has done on a
relatively small budget, and how you can adapt our approach
and tools to work for your business.

June 4-5
Leading with Zing!

July 10
Customer Service Express Warkshop

REGISTER VIEW MORE...



Rule #3:

Spread Triple-Bottom-Line Business




How B Corps Boost Prosperity

« Worker Spending
* Local Business Spending

e Reduced Resource Use




Rule #4:

Create an Entrepreneurial Ecosystem




The 6 P’s of an
Entrepreneurial Ecosystem

p|anning Plug the leaks & boost the business.
People Support entrepreneurs.
Partners Compete through collaboration.
Purse Harness savings locally.
purchasing Spearhead “Local First” campaigns.

Policymaking

Remove anti-local biases.




Typical Local Response




The Better Alternative:
Pollinator Businesses




Pollinator Examples

p|anning Plug the leaks & boost business.
People Support entrepreneurs.
Partners Compete through collaboration.
Purse Harness savings locally.
purchasing Spearhead “Local First” campaigns.

Policymaking

Remove anti-local biases.




Planning Pollinators

Business Retooling

S

MAIN STREET
GENOME




Planning Pollinators




A town co-designed
and created by a
community taking
control




Blue Earth, MN

o
it




Michigan Placemaking

MICHIGAN ECONOMIC ~ Apply  LeamMore  Projects [ sear
DEVELOPMENT CORPORATION

e —— &B EIC-SRPAGES =
'“ B _jj_TCOMMUNITY PLACES §

a3 195 5' $5924411 |

[& (S

Projects Matched by Sponsor




People Pollinators
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People Pollinators
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Co-Working Spaces
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People Pollinators
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Partnership Pollinators




Partnership Pollinators

‘.Oou,m

1 %N . Y ERE
\L, sq7 B

¥ X o N

CHR msnﬁ




Partnership Pollinators




Easton, PA
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Purchasing Pollinators

Virtual Marketing




0 add business ",_lf my biz 9 help : joi

'ﬂ.’ ShopMidiandcom

A BETTER WAY TO SHOP LOCALLY Search Keyword

LOCAL MARKETPLACE o BUSINESSES DEALS GIFT CERTIFICATES MENUS EVENTS COMMUNITY

Gift Registry Shopping List

FIND A BUY GIFT B SHOP @M DEALS

BUSINESS CERTIFICATES LOCALLY & COUPONS
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Purchasing Pollinators

Local Frequency set to launch

Purchase a Premium

|aime Polmateer / Westman Journal .: -

DECEMBEER 6, 2017 05-00 PM 3 <M= membership for better offers
and a 1% load bonus.

b

Loyalty App



6 P’s of
An Entrepreneurial Ecosystem

p|anning Plug the leaks.

People Support entrepreneurs.
Partners Compete through collaboration.
Purse Harness savings locally.
purchasing Spearhead “Local First” campaigns.
Policymaking Remove anti-local biases.




The Competitiveness of Small
(USA)

m Self-Employees

m <100 Employees

m 100-499 Employees
m 500+ Employees
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2009 Canadian Profitability

Profit Rates for Firms
(By Employees)
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Our Current Investment Strategy




The Potential Payoff

($25 Trillion - $16 Billion in NW lllinois)




Purse Pollinators

Local Banking



Purse PoIIinators

\w’ -"”

NH Communlty Loan Fund




Purse Pollinators

= LEAST BAY
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ABOUT Us RESOURCES EVENTS JOIN US INVEST DONATE

I
COMMUNITIES,
NOT COMMODITIES!




Crowdfunding:$250 Million

WEFUHDEQ_ Browse Raise Funds FAG

Invest in Your Local
Community

( Out-of-touch bankers on Wall St. don't take any risks for Main Street.
Let's re-create a world where friends and local communities can
invest in their neighbors (like great-grandpa once did it).




Municipal F

Entrepreneur Fund
Housing Fund
Education Fund

Local Food Fund

unds




Purse Pollinators
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Purse Pollinators

Welcome to The Next Egg

Let's invest retirement savings in vibrant communities! Join for
webinars, resources, conversation!

Introducing: the First Hatch




Regional Policies

Move Banking
List Local Investments
Open Muni Bonds

Launch Funds

Local Tax Credits
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Lessons In
Leverage












For More Information

Michael H. Shuman
2700 Hardy Ave.
Silver Spring, MD 20902
United States

01-202-669-1220
shuman@igc.org
www.michaelhshuman.com
@smallmart

MICHAEL H.
SHUMAN
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